VISION 2020 Goal and Objective Overview as Established by the LASD School Board
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Goal I

Establish an appropriate, rigorous, authentic curriculum for each student

Objectives

Create a variety of learning environments and strategies to address the multiple intelligences, as well as various learning

Develop intearated units of instruction at all levels

Diaitize the K-12 curriculum to provide 24/7 access to learning for students

Develop an extended school calendar and flexible schedulina to accommodate vear-round learnina for all

Implement a Foreian Lanauaage Education Proaram in arades K-7

Make kindergarten a full-dav proaram district wide

Implement authentic assessment to accompanv standardized and traditional assessments

Expand services to provide struaalina students with additional strateaies and opportunities for masterina core subiect

Goal Il

Expand the implementation of differentiated instruction based on individual students' interests, abilities, and
needs

Objectives

Develop individual academic plans for all students in the district

Expand opportunities at the secondary level for students to study the arts both in the district and in outside programs

Increase the opportunities for students to actively learn in a technical environment

Strengthen career-education opportunities and programs

Goal lll

Make creativity and the acquisition of problem-solving skills an essential part of the curriculum.

Objectives

Develop a reservoir of materials and resources that promotes creativity

Develop rubrics. both for teachers and for students. that can be used to assess the orainality and problem-solvina skills

Provide additional professional staff develooment in creative teachina and best instructional practices

Increase the number of cultural events provided to students
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Enhance student well being and the sense of community for all students through appropriate programs and

curricula.

Objectives

Develop proagrams or structures at each level to provide students with multiple opportunities to interact with adults other X

Establish district wide anti-bullvina program X

Establish a character-development proaram with activities appropriate for each level X

Increase the number of at-risk students involved in extra-curricular activities X

Strenathen all district transition proarams (Pre-K to K and building to buildina) to include peer-based and adult-directed X

Goal V

Increase student involvement in community service activities.

Objectives

Develop age-appropriate proarams in each buildina that tie curricular goals to communityv service. X

Develop relationships with communitv service agencies that incorporate both in-school informational sessions and X

Goal VI

Increase community/parent involvement in and awareness of the district and the education of children.

Objectives

Expand district and building-level communication outreach to the community at large X

Establish partnerships with a varietv of communitv resources to both improve student achievement and turn school X

Increase student involvement in communitv service activities. X

Expand use of parent volunteers

Goal Vil

Implement and maintain up-to-date technology, a robust infrastructure, professional development, and technical

assistance to support teaching and learning and administrative workflow

Objectives

Institutionalize a best practices culture that optimizes the use of technoloav in advancina educational aoals X

Create a comprehensive implementation plan and provide tools to intearate technoloav and instruction X

Leverage district technoloav to make the creation. trackina. processing. and storaae of administrative information and X

Provide a reliable district wide secure infrastructure X
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Develop a Master Plan encompassing facilities and funding and exploring possibilities for restructuring the
district

Objectives

Develop a comprehensive building and facilities plan throuah the vear 2020

Develop non-tax mechanisms for fundina school proarams and activities

Develop Maanet Proarams for high achieving students in specialized areas in partnership with other districts

Develop a continaency plan of the steps necessarv to implement a countv-wide school district




